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Our mission is to provide hospitality, food, safe shelter and support services to
persons connected to our community who are homeless or in need. May all who
enter feel the love of Jesus.

We believe that everyone here is a gift from God, and we are here to help those
that need assistance. We work together with many social service agencies, a
large and wonderful network of volunteers, Federal, state and community
resources, and our donors to help provide the specific services needed by each
person and family.

Our desire is to give all those coming to our doors the opportunity for hope and a
future.

Lazarus House
214 Walnut Street
St. Charles, IL 60174

Visit us at Lazarushouseonline.com
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2007 has been a year filled with blessings for Lazarus House. We marked our
10" anniversary in June. We are so grateful for all the ways Lazarus House has
grown over these last ten years. We began operating an emergency shelter with
limited services funded by a little girl's birthday money in 1997, and by God’s
grace, today can offer:

An emergency shelter serving men, women and children from mid Kane
County which is open day and night, year round. The Shelter provides
hospitality, food, safe shelter and support services whose goal is to help
people return to successful, independent living

A transitional living facility which features 12 mini-apartments and a
structured program that is the next step in helping people regain and
maintain successful, independent living.

A women and children’s day center that provides separate space in a
home-like atmosphere for our women and children. The Center has a play
room for our children, a fenced backyard, and study space where classes
for women and children are offered to enhance their skills.

A strong outreach program that helps people stay in their housing. We
have both an emergency mortgage/rental/utility assistance program for
those who experienced a temporary difficulty, and an ongoing rental
assistance program for low income households.

On the following pages we have outlined each of these programs in greater
detail. If you’'ve not had a chance to visit Lazarus House, we encourage you to
give us a call to plan a mutually convenient time to stop by. We are here day and
night, 7 days a week, so we’re very flexible. We’d also be glad to include you on
our newsletter list, so if you're not receiving our quarterly newsletter and you'd
like to, please give us a call. We have many volunteer opportunities and would
be happy to speak with you about those as well. Another good way to get more
information about us is by checking our recently updated website at
www:Lazarushouseonline.com. However you contact us, please know that we
consider it an honor and a privilege to serve you and our community and look
forward to working together to provide hope and a future to those in need.



LAZARUS HOUSE EMERGENCY SHELTER 2007

Calendar year 2007 was our first full year of operating our emergency shelter
with the women and children’s day center open. Our main dining room in the
emergency shelter is now home primarily for our emergency shelter men, who
normally number about 20. In addition to those who are living in our emergency
shelter, we have about 40 people on our food only list. These are people who are
living in the community but are struggling financially. Their ability to come and eat
meals with us enables them to direct their limited resources to other necessary
expenses, thereby allowing them to stay housed. We also assist our food only
guests with other needs as required. For example, we recently helped one of our
food only guests write a resume so they could find a new job after they were laid
off. Another of our guests was having difficulty with their medication, and we
were able to intervene so they could maintain wellness.

We have two case managers for our emergency shelter men: Bill Paris and

David Briggs. They both work hard at helping our guests assess the reason(s) for
their homelessness, set goals to improve their situation, and empower our guests
to achieve those goals. They are coaches, mentors and cheerleaders, and we
are very blessed to have them on our staff.

We also have a dedicated staff who keep the doors of the emergency shelter
open 24/7, 365 days per year. Carol Migacz capably leads our operations staff,
who now number 18, both full and part time.

Here’s a story we'd like to share from our emergency shelter:

A male guest came to Lazarus House in the fall of 2006. Although he was
unaware of the underlying issues that led to his homelessness, he had struggled
with substance abuse and a gambling addiction for years. He also suffered from
depression and anxiety, of which he was also unaware. Eventually, through the
diligent efforts of Lazarus House staff, volunteers and partners, this guest was
diagnosed with bi-polar disorder, given counseling and completed an intensive
outpatient program to address his addiction. But it didn’t come easy. He left
Lazarus House on his own once and was asked to leave a second time for failure
to follow through on goals. But he eventually came back to stay and has since
transitioned to the CTL, where he has learned the life skills he needs to stay
clean, employed and manage his finances. Over a year after he first came to
Lazarus House, this guest is well on his way to independence.



LAZARUS HOUSE CENTER FOR TRANSITIONAL LIVING (CTL) 2007

This past summer the CTL celebrated four wonderful years helping those ready
to rebuild their lives through our two-year program. Case managers meet weekly
with resident guests to work on structured goal-setting as well as budgeting and
debt reduction. They also advocate for hard-to-find resources, stand at the ready
when necessary and supply encouragement at all times.

Through the education program class topics and participation have increased.
Those who live, or have lived, in the CTL, Emergency Shelter or are case
managed through the IHDA program are welcome to join in the learning
experience. Moms might attend Parenting, Self-Esteem, or Women’s Issues
while their children attend Kid’'s Conflict Resolution, Telling the Truth, or a
therapeutic art class. Boundaries, Relapse Prevention, Co-Dependency or
Grieving Losses may be attended by adults in a mixed group setting. There is a
class for everyone and every situation.

It is interesting to watch the dynamic of the CTL change over time. Currently,
there are more single men than women and children, which is a first. But our
guests adjust, learning to trust each other, build community and enjoy the space
no matter what the population.

Here are some 2007 statistics for our Center for Transitional Living:

31 adults and 18 children were housed in the CTL this fiscal year

2 adults carried at least 2 to 3 college classes per semester while working
a full-time job and/or raising their children

1,802 (duplicated) people attended Lazarus House educational classes
73% of adults increased their income within 12 months of entry into the
CTL program



Here is a story we’d like to share from our Center for Transitional Living Center:

A single mother began college when she first moved to the CTL in 2006. She
carried a part-time job so she could go to school and take her children places,
like school, church and soccer practice. She had a small older car that did not
allow much space for her children and their belongings but she drove it with little
complaint and was grateful for what she had.

Over time, the mother worked very hard in college gaining the knowledge needed
to apply for a better paying job. With just two semesters left in college, she found
an excellent job that paid well and was able to leave the part-time job that did
not! But in the midst of joy was worry because her car was old and the new job
farther away. Then a wonderful thing happened. Her church received a donated
car which they checked out, repaired a bit, filled the gas tank and gave to the
mother.

You might think this was the end of the story, but it was not. The single mother
gave her older car to another CTL resident guest who has walked to work at
4:30am for nearly two years. The car is still running and both ladies consider
themselves very blessed.



LAZARUS HOUSE WOMEN AND CHILDREN'’S DAY CENTER 2007

This has been the first full year operating our women and children’s day center.
We successfully completed a modest addition to the Center in June, just in time
for our open house to celebrate our anniversary.

The women and children’s day center (or WCC) has been a wonderful gift,
although a bit space challenged prior to the addition. We knew it was a bit on the
small side, but the location was so perfect (directly across the street from our
main facility), that we couldn’t pass it up. We thought it would be helpful for our
women and children to have separate space, but even we didn’t realize what a
wonderful gift this would be for everyone. Our men now have adequate space in
our main facility and our women and children have separate, home-like space
with two play areas for our children: one inside and one outside. What a gift it has
been to see the children happily playing or doing their homework after school
facilitated by professional volunteers in our study center.

Our WCC has a dedicated staff of women who are “house moms”, keeping the
house running smoothly 16 hours a day, 7 days per week. It has been a bit of a
challenge to staff the second site, but as always God was faithful to send just the
right people at the right time. The case manager for our women, Carol Crytser, is
a caring, dedicated woman who is ready to do whatever it takes to help our 12 or
so women and their children (who number between 12 and 18 and whose ages
range from a few months to 16 years) achieve their goals.

Here’s a story we'd like to share from our women and children’s day center:

As noted above, one of the blessings that our WCC has provided is a place for
the children to do homework. Something that was desperately needed. Our home
work time is staffed by professionals who provide assistance and help to
maintain a good study environment. One day attendance happened to be all
girls. After a while the kids decided that they were going to make this permanent
and voted all boys off of home work hour. The homework volunteer, a retired
teacher herself, reminded the girls about nondiscrimination rules and everyone
had a good laugh and got back to work. Kids will be kids.



A very successful and well
attended first anniversary open
house.




Indoor play area for
the children.

Beautiful murals painted by a
volunteer.

A safe outdoor play area.




LAZARUS HOUSE OUTREACH PROGRAM

The prevention of homelessness and re-establishing self sufficiency in housing
are the focus of all of the outreach program activities. Through grants made
available from the U. S. Department of Housing and Urban Development (HUD),
the lllinois Housing Development Authority (IHDA) and the lllinois Department of
Human Services (IDHS) Lazarus House is able to provide housing support to
households in our community who struggle daily to maintain or obtain housing.
Our Outreach staff, which is composed of Liz Eakins (Outreach Manager) and
Amberly May (Outreach Coordinator), are compassionate and skilled
professionals. They evaluate all clients to determine what programs would best
serve them, and what outside referrals would benefit them as well.

Outreach experienced our first year of administering the HUD Samaritan Grant
which targets those who are chronically homeless, with a disability. Three
individuals, whose prospects of future self sufficiency were very bleak, now have
the security of permanent supportive housing. These persons meet weekly with
Outreach staff to budget, establish goals, stay in contact, and at the same time
live independently.

This was the sixth year Lazarus House administered the IDHS Homeless
Prevention Grant for southern Kane County. For qualified households, who have
experienced a one-time emergency that put them at risk of loosing their housing
due to non-payment of rent, mortgage or utilities, we are able to offer financial
assistance that will see them past the crisis.

This was also the first full year of administering the pilot rent subsidy program
funded by IHDA. The award of this grant is guaranteed through February 2010.
This grant allows Lazarus House to offer ongoing rent subsidies to households in
our community, who simply are unable to pay monthly rent, feed their family and
meet their other monthly obligations. Participants must pay monthly rent equal to
25% of the rent (up to limits established by IHDA) or 25% of their gross income,
whichever is higher. Households who participate in this program must meet
income qualifications and agree to meet monthly with Outreach staff to account
for their finances, establish a budget for the coming month and set financial
goals. This is a wonderful gift of stability for those constantly at risk of
homelessness due to insufficient household income.



Discussion of a county wide collaborative grant application for the upcoming
IHDA Rental Housing Support Program (RHSP) also began this past year. Five
Kane County agencies, with Lazarus House as the lead agency, have agreed to
apply for this grant. It is expected to be the largest state rent subsidy program in
the nation. The grant application was completed in November 2007, with awards
being announced in spring 2008.

Here are some 2007 statistics from our Outreach programs:

68 households received one-time emergency assistance.

3 former chronically homeless individuals remained in permanent housing.
28 households received ongoing rent subsidy (64% of these depend on
some form of Social Security, Veteran’s or Long Term Disability benefits).
850+ households called and received referral and other outreach services.

We would like to share the story of one household that has benefited from our
Outreach services:

“Sara” is a single mom of teenagers who faced a very uncertain future. She has
suffered with an autoimmune disease for many years, and thus qualifies for
Social Security Disability benefits. They were supported in housing by family
members, but due to the declining health of these family members, she now was
loosing that safety net.

“Sara” heard about Lazarus House and the IHDA rent subsidy program. She and
her kids qualified and Lazarus House is able to assist her in housing support she
feels safe in, that is accessible to her physical needs, and allows her children to
reside in a safe environment as well. She meets regularly with Outreach staff to
establish financial goals, and to budget the limited income her Social Security
benefits, in conjunction with her part-time job in a church nursery, provide. It is
our honor to support “Sara” in maintaining her dignity and independence.



Overview of Lazarus House statistics.

For the first time in Lazarus House history, the number of women and children

exceeded the number of men served at the shelter. In fiscal year 2007, Lazarus

House provided:
Care for 344 individuals (78 children, 104 women and 162 men). Thisis a
7% increase in women and a 73% increase in the number of children
served over the prior year’'s all time high. We served an average of 58
people per night and provided a total of 21,006 nights of shelter.
Approximately 60,000 nourishing meals, some to our guests and some to
others in need from the community.

OUTCOMES
Many guests have special needs when they arrive at Lazarus House. In fiscal
year 2007, of those with specific needs, Lazarus House was able to assist:
- 98% to receive case management

96% to receive medical care

84% to receive mental health services

71% to receive dental care

92% to access legal services

62% to achieve continuing education or job training goals

55% to move into transitional or independent housing

75% to obtain or improve employment

60% to receive substance abuse services

71% to obtain independent transportation

These results reflect that some people do not stay long enough to achieve all
their goals, that some needs (for example, medical care) must be addressed
prior to other needs (such as getting a job). It also reflects that some people may
not be ready to work on all the needs they have. It can take time for people to
get to a place where they are able to do the work required to change both their
self image and their life.

VOLUNTEERS

Volunteers continue to make an incredible difference for Lazarus House.
Approximately 1,600 volunteers gave freely on their time to provide an estimated
16,000 hours worth of service. Without these fabulous volunteers, Lazarus
House would need to either hire more staff or cut services.



FINANCIAL

In fiscal year 2007, Lazarus House spent only 9.7% of expenses on
administrative costs (fundraising as well as management and general costs).
This covers Director oversight time, administrative time of staff to handle
correspondence, human resources, technology, fundraising, the complexities of
federal and state grant requirements and more.

Fiscal Year 2007 Revenue

@ General Contributions
m Grants

O In-kind Contributions
O Special Events (net

income)
B Guest Fees

@ Other income, including
interest

Fiscal Year 2007 Expenses, by Program Area

@ Emergency Shelter
m Center for Transitional
Living

O Outreach Senices

O Administrative Costs




